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为例，阐述科学的薪酬管理制度在 X 公司的作用。 












































In the Human Resource Management, compensation management is one 
of the most important parts taken into account by both employee and investor. 
How to establish a legitimate, equitable compensation management system, 
improve the inspiriting impact of compensation, thereby attract, exploit, 
inspirit and retain the talented person, has become more and more important to 
the existence and development of corporation. 
Base on the review about theory of compensation management, this 
paper introduces the compensation system reformation of X company, 
describes the impact of scientific compensation system. 
This paper consists of 5 chapters. 
Chapter 1 reviews the theory of compensation and compensation 
management. Introduces the formation of compensation system, the typical 
compensation systems and the compensation planning procedure. 
Chapter 2 introduces the situation of X company. Analyses the 
shortcoming of the compensation system before reformation. 
In the chapter 3, the auther puts out the course of compensation system 
reformation, and discusses the job analysis, the job evaluation, the structure of 
the compensation and performance salary of the Compensation in detail. 
Chapter 4 summarizes the impact of legitimate compensation system of 
X company. Accentuates the contention of this paper: to some extent, 
compensation is accepted as drive for enterprise strategy. 
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第一章  薪酬及薪酬管理理论 







































图 1-1 总体薪酬的构成 
 




















































































































































































































第二节  薪酬管理相关理论的回顾 
一、薪酬管理（Compensation Management）的概念 





























图 1-2 的模型。 
 
图 1-2  战略薪酬的模型 
 
资料来源：[美]乔治﹒T﹒米尔科维奇、杰里﹒M﹒纽曼著，董克用等译：《薪酬管理》（第六版），


























Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
